
NORTH CAROLINA TASK FORCE ON RACIAL EQUITY AND CRIMINAL JUSTICE  

COMMITTEE #4: LOCAL POLICY ACTION 

Agenda  

2.23.2022 8:00am 

1) Welcome (Mike)  

  

2) Debrief from strategic planning setting and goal setting for 2022 (Mike) 

Existing Priority Items   

   

Local Policy Priorities from 

Strategic Planning Sessions   
Proposed Path Forward   

911 Reform   

• Proposals for private fund

ing to expand cohort 

model / mental health 

professionals embedded 

with LEAs   

• Outreach and MP work, 

including County 

Commission Project    

911 Reform   

• Securing funding for 

mental health 

professionals [Staff to 

work on this]   

• Building infrastructure 

for MH/SA after services   

Top priority for Committee, 

merge Existing Strategies with 

discussion from Strategic 

Planning Session   

Deemphasis on Marijuana    Drug Enforcement 

Deemphasis (Trace Amounts 

and Marijuana)   

• Model policy focusing on 

what to do with drugs   

• LEAG collaboration [Staff 

will work on this]   

Shift focus from Deemphasis 

of both Trace Amounts and 

Marijuana to focus exclusively 

on Deemphasis of Marijuana. 

Draft model policies and create 

targeted outreach plan.   

Victim and Survivor Advisory 

Group   
Not mentioned   Up and running and will remain 

priority of Committee   

Violence Prevention   

• GCC funding secured   

Violence Prevention   

• Prove model in NC   

• Communication strategy 

to local governments   

• Time is of the essence!   

Prioritize outreach efforts to focus 

on Violent Prevention work   

Model Policies around LEA   

• Traffic Stops   

• Consent Searches   

   

Citations   

• Follow up on how it is 

working   

• Accountability   

• Work with LEAG   

While we have published SOG MP 

on Citations, Committee to 

recommit themselves to 

making Citations a priority; need 

to discuss / establish next steps. 

Need to fold in efforts to promote 

Traffic Stops and Consent Search 

MPs   

   



Community Policing    

• COPS Office 

Collaboration   

   

Community Policing   

• Model Program   

• Communication 

Strategies   

• Unscripted, unplanned 

non-enforcement time in 

communities   

Committee to recommit 

themselves to making CP a 

priority; need to discuss / establish 

next steps   

Restorative Justice   

• Seek funding to develop 

Restorative Justice 

programs and 

infrastructure   

Not mentioned as a priority, but 

was priority in Executive   
Up and running and will remain 

priority of Committee   

Diversion   

   

Not mentioned   Push to Legislative    

Hiring Behavioral Health 

Professionals / Funding for 

School Based Training   

Not mentioned   Push to Legislative  

 

3) Other business (Mike) 

 

4) Adjourn 

 


